
THE ARTHUR RANSOME SOCIETY

Safeguarding Policy

To be read and adhered to by

 All Directors
 Junior Co-ordinators
 Regional Committees
 All adults involved in organising and supervising events

The Arthur Ransome Society exists to celebrate the life of Arthur Ransome and to promote his 
interests in exploring, camping, sailing, navigation, literature and much more.

Aim of the policy

Through awareness of and compliance with this policy, our aim is to prevent any situation where 
inappropriate behaviour can occur and provide clear guidance on how to proceed if inappropriate 
behaviour does occur.

Throughout this policy, a child/junior is defined as someone under 18 years of age.

Policy statement

The Arthur Ransome Society (TARS) recognises its responsibility to

 provide a safe and supportive environment for all members of the Society, and especially for 
children and vulnerable adults.

 provide responsible supervision of unaccompanied junior members – note that juniors under 
16 years old MUST NOT be unaccompanied at TARS events

 safeguard and promote the welfare of children and vulnerable adults, whilst they are taking 
part in activities organised by TARS 

 report any form of abuse discovered or suspected
 be aware that abuse is not confined to adult on child situations but may also be child on child 

or child on adult.

Legal framework

The Government document ‘Working together to safeguard children (2023) lays out in great detail 
the various responsibilities for the safeguarding of  children and includes the duties of  voluntary 
organisations working with children and families.  It is clear that ‘practitioners (those working with 
children and young people) should not assume that someone else will pass on information that they 
think may be critical to keep a child safe. If a practitioner has concerns about a child’s welfare or 
safety, then they should share the information with local authority children’s social care and/or the 
police.  Section 11 of the Children Act 2004 Places duties on a range of organisations, agencies, 
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and individuals to ensure their functions, and any services that they contract out to others, are 
discharged having regard to the need to safeguard and promote the welfare of children.

Local authorities will have a LADO (Local Authority Designated Officer) who can give advice about 
concerns, as can the NSPCC  (help@nspcc.org.uk or 0800 800 5000).  In cases where there is 
concern for imminent harm, the police should be contacted.

The LADO will also have a team to support and advise in cases of allocations against a volunteer.

Safeguarding concerns and any actions should be reported to the Trustees and the Regional Chair 
as soon as possible BUT the volunteers involved should be making the decision to refer to the 
LADO or NSPCC for advice before any reporting upwards in TARS.  

It is very easy to persuade yourself that it’s all OK even if your initial reaction was that it was not OK.

Publicising events

Whilst there are some events that TARS may wish to advertise to the public, events for members 
only should be advertised with care.  For example, dates and a general outline only should be 
available on the public areas of the website, with full details in the members’ area.

Guidance for day events or activities within a larger event such as an IAGM

Before the start  of an event, all junior members who are to be attending unaccompanied by an 
adult,  MUST  present a consent form completed and signed by their parent or carer.   Children 
under the age of 16 must be accompanied by an adult who will take responsibility for them.

Ideally, the organisers would know in advance that unaccompanied young people were attending so 
that sufficient volunteers were available (1:10  for age 13 to 18) and one or two volunteers should be 
introduced to the young people as their point of contact.  These volunteers should, ideally, hold an 
enhanced DBS clearance and have done some safeguarding training

Everyone attending an event should retain a completed Event Participant Emergency Information 
Form (available  on  the  website)  and  the  event  organiser  should  ask  that  any  relevant  health 
information be passed on to them in confidence.

TARS day events will almost certainly include mixed groups of adults of varying ages and abilities 
and children, both accompanied and unaccompanied, who may not be well known to the organisers. 
Organisers  should  be  alert  to  the  following  risk  points  to  protect  both  young  people  and 
themselves.

 Avoid being alone with an accompanied junior, particularly at the start or end of an event. 
Ensure at least one other adult is present until everyone arrives or is collected.

 Take care, when dividing the group for transport or activities, that individual adults are not 
asked to look after individual children, even for a short time.

 When using outside organisations or individuals to provide activities or tuition, check the 
organisation’s  licence  to  operate  and  Safeguarding  Policy  in  advance  and  monitor  the 
interactions with children.
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Be aware of the needs of vulnerable adults and ensure their needs have been included in the 
event Risk Assessment.

The guidance (2024) from the Disclosure and Barring Service is that DBS checks on organisers 
for day events are not required.  If you feel that an event being planned should be supervised by 
persons who have a DBS check, contact the Directors at least 4 months in advance for this to 
be organised.

Ensure that  all  adults  involved  in  organising  or  supervising  at  the  event  have  read  this 
Safeguarding Policy.

Guidance for residential events

At  the  start  of  an  event,  all  juniors,  whether  accompanied  or  not,  should  present  a 
consent form so that it is clear what activities they can take part in and any health issues they 
have.  All  adults  attending  should  be  asked  to  complete  and  retain  and  emergency 
information form.

The guidance from the DBS is that a check is not necessary for adults supervising an activity 
that occurs less often than once a week or 3 days in a 30 day period, however there would be 
a requirement for an enhanced DBS check on adults supervising unaccompanied children 
at an overnight event.  In view of this requirement, unaccompanied under 18s cannot 
attend TARS residential events.

A residential event presents more opportunities where harm may occur both to young people 
and vulnerable adults.  Within these events, the group will often split into smaller groups for 
activities and that will often involve more mixing of adults and children who may not know each 
other well.  Organisers should be mindful not only of the need to protect children and vulnerable 
adults from harm, but also the need to protect supervising adults from allegations of harmful 
behaviour.

Organisers should be alert to the following risk points

 Adults  should  not  share  overnight  accommodation  with  juniors  other  than  their  own 
children or those for whom they are in loco parentis.  In an emergency, where preferred 
accommodation becomes unavailable, more than one adult  and more than one junior 
should be present.  Never  accommodate one adult with juniors to whom they are not 
related.

 Bathrooms and changing rooms should be single sex and,  ideally,  with provision for 
adults and children.

 If  it  is  necessary to enter  a junior’s  bedroom, for  example to administer  medication, 
ensure there is another adult present.

 Take care, when dividing the group for transport or activities, that individual adults are 
not asked to look after individual children, even for a short time.

 When using outside organisations or individuals to provide activities or tuition, check the 
organisation’s licence to operate and Safeguarding Policy in advance and monitor the 
interactions with children.

 If there are non-supervising adults present at the event, they should not be asked to take 
on supervisory duties for which a DBS certificate would usually be required.
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 In public locations, be aware that other adults and children will be around and ensure 
that  at  least  one  of  the  organising  team  is  tasked  with  monitoring  the  interactions 
between the group and members of the public.   Regular headcounts should also be 
made.

Ensure that  all  adults  involved  in  organising  or  supervising  at  the  event  have  read  this 
Safeguarding Policy.

Appendix A

 Further points to consider for any events

 The ratio of adults to juniors, when adults are in a supervisory capacity.  General ratios 
recommended by the NSPCC are:
4 to 8 years  1:6
9 to 12 years  1:8
13 to 18 years 1:10

There  should  always  be  2  adults  present  when supervising  children.   Consideration 
should be given to having both male and female adults in a supervisory role.

If  any  of  the  children  have  SEND (Special  Educational  Needs  or  Disabilities)  more 
supervising adults may be needed.  If children need help with personal care they must 
be accompanied to the event by a parent or carer.

The  support  needs  of  vulnerable  adults  should  also  be  taken  into  account  when 
considering the number of supervising adults needed.

 When an activity requires the use of safety equipment, ALL participants must use it as 
guided by qualified instructors.

 Before  taking photographs  at events for inclusion in publications, check the consent 
form for juniors and ask permission from adults.

 Email or postal contact with junior members should be through their parents, except for 
Society publications.

Appendix B

Avoiding situations where harm may occur 

Following basic guidelines to safeguard children and vulnerable adults also protects adults from the 
possibility of false accusations.

 Treat  everyone with respect,  avoiding showing favouritism, using sarcasm or humiliating 
comments.
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 Be alert to and prevent bullying, both physical and emotional, or coercive behaviour amongst 
adults or children.

 Avoid one-to-one situations with juniors either during activities or on car journeys. 
 Always try to remain within sight and hearing of others.
 Avoid unsolicited physical contact with adults or children. 
 Do not invite juniors to your home without other adults being present and the consent of 

parents.

Be aware that your actions might be misinterpreted, however well-intentioned and you cannot rely 
on your good name to protect you from allegations of misconduct.

Appendix C

What to do –

 If you are concerned about a child or adult

As volunteers organising events for a non-statutory body, you do not have to have formal 
safeguarding training (see Appendix D if you wish to do training) and therefore your observed 
concerns would be those of a member of the public. 

 Write down what it is that concerns you and continue to observe
 Ask a child, in general terms, if they are OK (there might be something very simple worrying 

them that you can sort out)
 If you are concerned that an adult might be at risk, again just ask if they are OK.
 If you are worried about the behaviour of an adult or child towards others, you can ensure 

that another adult stays close to them to deter unwanted behaviours.
 If you feel that the concern needs taking further,

 phone the NSPCC helpline on 0808 800 5000 for advice.

 If a child or adult makes a disclosure to you
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It is relatively unlikely that a child would disclose something to you at a TARS event, unless 
they are a regular attender and know you well.

 DO stay calm
 DO follow the guidance in the NSPCC poster and try to adopt a neutral but caring attitude.
 DO remain within sight of others whilst listening
 DO put the conversation down, both sides, word for word as soon as possible.  Put down 

facts only, not your inferences.  Keep this record secure.
 DO report the conversation either to the NSPCC or the local authority Safeguarding Children 

Partnership or the LADO.
 DO report the incident to your Regional Chair and to the Board – they do not need to know 

the details, only that it happened and you have reported it.

 DON’T promise to keep a disclosure a secret, be open and explain that you have to pass it 
on to keep people safe.

 DON’T ask leading questions, only e.g. clarify words you didn’t hear
 DON’T make any investigations yourself
 DON’T discuss the details of what was disclosed to others, this is a confidential matter.

DON’T DO NOTHING.  If  a child trusts you enough to tell  you about  something that  is 
happening to them or within their family then they are trusting that you will help to stop it  
happening in the future.

 If an allegation is made against an individual or TARS

A distinction needs to be made between 
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 A complaint  -  this might be verbal or in writing and might be, for example, about something 
that a participant was not happy with at an event.  A complaint can be dealt with at 4 levels

1.  Discussion with the event organiser
2. In writing to the Regional Committee, followed by a discussion with the Chair
3. In writing to the Board for discussion at a Board meeting and the formulation of a 

mutually agreeable solution
4. Referral to TARS legal team.

 A concern about the quality of care or practice -  this might be a more general complaint 
about the way certain events are organised.  The complainant should be encouraged to put 
the concern in writing to the Board for discussion at the next Board meeting and a written 
response, including any resulting changes in policy, should be sent.

 An allegation may relate to a person who works or volunteered with children who has

- behaved or may have behaved in a way that has harmed a child or may have harmed a 
child
- possibly committed a criminal offence against or related to a child
-behaved towards a child or children in a way that indicates they may pose a risk of harm to 
children
- behaved or may have behaved in a way that indicates that they may not be suitable to work 
with children

 An allegation may be made directly to TARS in which case, the allegation details should 
be  requested  in  writing  and  the  issue  referred  to  the  NSPCC or  an  appropriate  Local 
Authority Designated Officer for advice.  This should be done by the Safeguarding Officer on 
the Board.

 An allegation may be made directly to a statutory authority about an incident at a 
TARS event.  Contact may be made directly with an individual or contact details for an 
individual sought from TARS by the investigating authority.   As an organisation TARS should 
be supportive of the volunteer concerned and co-operate fully with any investigation.

There should be a full internal review of policy and practice following any such incident to ensure 
that more robust systems are in place.

Appendix D

For events taking place in Scotland:

The NSPCC helpline can be used for advice.

The  website  of  the  Child  Protection  Committees  Scotland  at  www.childprotection.scot provides 
information and a help link

For local contacts, use the www.mygov.scot website, search for child protection and use the drop-
down menu to access local contact details
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Relevant legislation in Scotland is the Children and Young People (Scotland) Act 2014 and the 
National Guidance for Child Protection in Scotland 2021 – updated 2023

Further information 

www.gov.uk  search Working together to safeguard children

www.nspcc.org.uk search Keeping children safe

Safeguarding training

www.learning.nspcc.org.uk    There are basic and more in-depth safeguarding courses available 
from the NSPCC both online and face to face.  Courses include one online for Charity Trustees in 
organisations that come into contact with children.

Appendix E

Use of Zoom

Zoom is an over 16 platform and this should be remembered when running events on-line.  It is 
suggested  that,  if  a  child  wishes  to  join  in  with  an  on-line  event,  an  adult  (parent  or  carer) 
accompanies them.  The NSPCC website has further information.

Reviewed February 2026

Safeguarding Officer Rosemary Beal

Agreed by the Board March 2026

Policy to be reviewed at least every 2 years
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