
                                             The Arthur Ransome Society

Note of the 98th meeting of the Board of Trustees, held on 4 May 2025 at Box Hill, 
near Dorking

                                          Presert: Rachel Chalmers (in the Chair) 
                                                        Sandy Allan (via Zoom)
                                                        David Butters
                                                        Krysia Clack
                                                        Barbara Flower
                                                        Susan Gouldbourne
                                                        Elizabeth Haworth
                                                        Iain Khan-Gilchrist 
                                                        John Pearson 
                                                        Sarah Samuel 
                                                        Peter Willis
                                                        Peter Wright

  
  
The meeting took place immediately after the 2025 TARS International  Annual General 
meeting and Members' Forum.

Chair's opening remarks

Rachel welcomed to the meeting Peter Wright, just re-elected to the Board by the IAGM.
She reported on her recent discussions with Linda Hendry about TARS participation in   
social media; Linda would prepare a summary of the various platforms.
Rachel then informed the Board of the latest position reached in the creation of an 
improved TARS website. Continued effort was required to perfect the site's technical 
operation, as well as gradually to update and improve its informational content.  Rachel 
had obtained editor's rights on the site.  Webmaster Ben Hambleton should continue to 
benefit from help and encouragement.
Rachel  considered that the Zoom arrangements for the day's IAGM and Members' Forum 
seemed to have worked reasonably well, but further improvement should be aimed at, 
partly perhaps from more investment in TARS-owned equipment.

Minutes of the Board's 97th meeting, held on 22 March 2025

These were adopted as a true record; there were no matters arising.

Appointment of a new TARS safeguarding officer

John would approach the possible candidates suggested by Board members for this post.  
It was for consideration whether the post should cover also, in addition to child 
safeguarding, policy and procedures for the risk assessment of TARS events.

Distribution to new members of paper copies of TARS publications

The Board decided that, partly for financial reasons (increased postal costs...), new 



members selecting the 'paper' option should in future receive only the current copy of the  
publications.

Membership subscription rates

The Board decided to consider at its autumn meeting the question of a possible increase 
of these rates.

'S and A' centenary, 2030

The Board considered that joint events with other AR entities, along with Lakeland Arts, 
etc., should probably be favoured, and that at least some of the events should be held in 
the Coniston/Windermere area.

Other Business

The Board agreed to reduce from two to one the number of taster events allowed to 
prospective TARS members.
The Board agreed that a new edition of the TARS publicity leaflet should be produced.  In 
the new text some minor typographical issues could be corrected, and it should not include 
a banker's order form or a QR code.  It would also be necessary to consider the number of 
copies to be printed and the distribution arrangements. 

Date and place of next meeting

These remained to be decided; the date should be later than 4 October, already fixed for 
the next meeting of the Literary and Resources Committee.

John Pearson

TARS secretary

13 May 2025
  

 


