The Arthur Ransome Society
Note of the Board of Trustees' 97" meeting, held in Birmingham on 22 March 2025

Present: Rachel Chalmers (in the chair)
Sandy Allan
David Butters
Krysia Clack
Barbara Flower (by Zoom link)
Susan Gouldbourne
Ben Hambleton (by invitation, by Zoom link)
Christina Hardyment (by invitation)
Elizabeth Haworth (by Zoom link)
John Pearson
Sarah Samuel
Peter Willis

Apologies for absence

An apology had been received from lain Khan-Gilchrist. Rachel referred also to the
absence because of illness of Board member Dermot Stanley; the Board expressed its
sympathy and best wishes.

Chair's opening remarks

Rachel introduced the two invitees to the meeting:

-Christina Hardyment, a TARS Vice President and as such an ex officio Board member,
senior executor of the Arthur Ransome literary estate;

-Ben Hambleton, TARS webmaster, invited particularly in view of the agenda item
concerning the TARS website.

Rachel congratulated Sarah Samuel on her recent election as chair of TARS Midland and
Wales region.

Rachel then:

-drew the Board's attention to the news that Rusland church, site of Arthur and Evgenia's
graves, might have to be closed because of structural problems likely to be very expensive
to solve;

-introduced a discussion of a complaint from an overseas TARS member that in organising
events in the UK and fixing their dates too little effort was devoted to overseas members'
needs. The Board considered that reasonable efforts were made to meet the needs of the
whole membership, spread as it was over two hemispheres and four continents, with
members of all ages; but that there could be room for improving the advance
announcement of events in 'Signals' and on the website;

-noted that TARS President John Sergeant had agreed to be present at the forthcoming
IAGM and Members' Forum. It was for consideration whether there were other events to
which it would be appropriate to invite him;

-identified, and the Board discussed, linked issues concerning a recent meeting on Kendal
museums, the continuing lengthy closure of the Abbot Hall premises in Kendal housing the
Ransome relics donated by Evgenia and the fact that Abbot Hall remained TARS' official
address, from which regular and timely collection of post and its transfer to various
addresses could be difficult; but any renewal of mail transfer by the Post Office would be



expensive. Lakeland Arts might be able to contribute to easing these problems in the
longer term, but it should be considered whether to seek an alternative official address.

Note of the Board's meeting of 19 October 2024
This was adopted as a true record of that meeting.
Matters arising from that note and not covered elsewhere on the agenda

Elizabeth asked how matters stood concerning a possible financial benefit to TARS from
royalties being transferred by a Lake District hotel to the literary estate in respect of its
‘Swallows and Amazons' teas. On this see the following item.

Arthur Ransome Literary Estate and Executors

Christina informed the Board about the current and possible future activities of the literary
executors in administering the Ransome literary estate, including the transfer to the Royal
Literary Fund, for the benefit of needy authors, of royalties received from application of the
copyright rules. This treatment had been required by the Ransomes, and it meant, inter
alia, that the executors were not in a position to make available to TARS part of the
payments by the above hotel.

Christina mentioned the uncertain future of the Cape hardback editions of the S & A books;
other arrangements for maintaining the production of hardbacks were under consideration.
She referred also to the possibility of a special edition of 'S & A" in its centenary year 2030,
a new biography of Ransome and a completion of 'Coots in the North'. She mentioned the
possible scope for further cooperation between TARS and Lakeland Arts in the
organisation of events.

Christina proposed, and the Board agreed, that relations between TARS and the literary
executors should be strengthened, and that a representative of the executors should, as
had been customary in the past, be invited to TARS IAGMs to report on their activities. It
would also be useful for an article on the executors and the Royal Literary Fund to appear
in 'Signals'.

TARS finances

Susan commented on the tables of income and expenditure which she had distributed. A
deficit of around £700 had resulted in 2024. In 2025 there might be a deficit on the IAGM
and the cost of producing and distributing the TARS journals might well increase.
Provision had been made for the cost of moving the library to a new location. In the
course of discussion Rachel said she felt the benefits of TARS membership could be more
widely and strongly publicised, once the website was back in full running order.

Report of the Literary and Resources Committee

Krysia's report on the committee's Zoom meeting of 10 February had been distributed.
The principal issue discussed had been the search for a new location for the library, on
which Lesley Wareing had prepared an excellent report. There appeared to be two main
options: to locate the library in the premises of a TARS member or of an entity of the
village hall type, in which it could retain its present status and role as a private library for
TARS members; or it could be housed in an academic or similar institution, but it already
appeared that this would be difficult to find and, if found, might require complicated
arrangements to allow and regulate access by non-members of the society. The Board



decided to give priority to the first of these options, while keeping an eye open for any
entity of the second type which might seem worth investigating. The working group on this
issue already set up by the committee should report progress at its next meeting.

Report of the Publications Committee

The Board took note with thanks of the note of the committee's Zoom meeting of 13
February.

Report of the Sail S & A working group

Peter commented on his report, which had been circulated together with a note on the
project's finances. Rachel requested him to ask Hunter's Yard to mention in their publicity
about the two boats the fact of TARS ownership. More generally, the Board attached
importance to mutual respect of the formal loan agreement between TARS and the Yard
and the need to review it and identify any requirement to adjust it in the light of changing
circumstances.

TARS new website

With Ben's assistance the Board reviewed the situation reached concerning the
introduction of the new site. The most urgent remaining task was to clarify the procedures
for using the members' area of the site to renew membership. These would shortly be
explained in an article in 'Signals' and an email to TARS members.

The new site should contain a complete and regularly updated events listing and a
blog/newsletter.

Safeguarding policy and documentation

The Board agreed to identify, and appoint at its next meeting, a successor to Jules Blue as
safeguarding officer. John would make a minor required amendment to the latest version
of the 2021 safeguarding policy document and forward it to Board members, regional
secretaries and overseas coordinators. It should also be posted on the public section of
the website.

Risk assessments should be retained within each region or equivalent.

Personalia

The Board decided to propose to the IAGM Peter Wright's (re-)election to the Board
(proposer Susan, seconder Peter Wi.). It further decided to invite Peter Wi, due to stand
down from the Board at the IAGM under the six years rule, to continue to attend its
meetings as an adviser, given in particular his editorship of 'Signals' and temporary
leadership of the Sail S & A group. Peter would seek to obtain the rapid nomination by
Eastern region of a new regional representative trustee.

Implementation of decisions on employment of the Cattley/Stockwell bequest

The Board thanked Sarah for her note on the proposals to set up a Senior Adventure Fund
and develop a scheme to help young people to learn to sail. It held an initial discussion of
the organisational and financial aspects of the two proposals, the second of which
appeared to present a number of organisational issues and would require the co-operation
of sailing clubs. In the light of the discussion Sarah would prepare a further note for the



Board.
Social media

Rachel referred to the Arthur Ransome Society (TARS) Facebook Group; the Board noted
that the group had only one administrator. Rachel would contact Linda Hendry about the
possibility of setting up an Instagram page to give basic information about TARS and point
readers to the website for updates, membership, etc. The possibility of creating a TARS
app was noted.

IAGMs

The Board considered Sarah's note on minimum requirements for IAGMs. It appeared that
the only indispensable requirement was the availability of accommodation and meals, and
these did not necessarily have to be provided by the organisers themselves.

Susan and Sarah undertook to assist Southern region to set up a good Zoom link for the
forthcoming IAGM. The region had confirmed that it would organise a Ransome walk in
London on Monday 5 May, the day following the IAGM.

AUsTARS Cup 2025

AusTARS had made a nomination for this year's winner, which the Board endorsed, with a
view to presentation of the cup at the IAGM.

'S & A' centenary 2030

The Board held a general discussion of potential celebratory events and locations and
decided to consider this subject at each of its future meetings. It might be useful to invite
TARS members to propose actions. Liaison should be maintained with the Arthur
Ransome Trust, the literary executors and Lakeland Arts in relation to the Windermere
Jetty.

Regional and overseas reports

The Board took note with thanks of written reports from each of the six UK regions and
from Krysia on the overseas groups. Collectively, these gave a good picture of a wide
range of activities, but also of challenges faced in a number of respects, especially in filling
vacant posts in the various groups.

Other business

The Board clarified the procedures involved in the '‘Books for School' operation.
Participating regions should themselves buy the books in question and request
reimbursement from Susan.

Date and place of next Board meeting

Sunday 4 May, short meeting immediately after the Members' Forum.

John Pearson, TARS secretary, 9 April 2025






