The Arthur Ransome Society
Note of the Board of Trustees' 96™ meeting, held in Birmingham on 19 October 2024
Present:

Rachel Chalmers, in the chair
Sandy Allan

David Butters
Krysia Clack
Barbara Flower
Susan Gouldbourne
Elizabeth Haworth
lain Khan-Gilchrist
John Pearson
Sarah Samuel
Dermot Stanley
Peter Willis

Apologies for absence

An apology had been received from Robert Welham, who had also said he felt the time
had come for him to stand down from the Board. Eastern region would propose a
successor to Robert as their representative trustee. Peter represented the region at the
present meeting.

Chair's opening remarks

Rachel welcomed the participants, noting that this was the first full-length Board meeting
for the new Board members Sarah and Dermot.

Rachel

-suggested, and the Board agreed, that the name of Midland region should be changed to
Midland and Wales;

-referred to the great success of TARS' celebration in Windermere of the 50th anniversary
of the 1974 Swallows and Amazons film, an event which had been enjoyed by so many
and from which much had been learned. Ways should be examined of making it easier for
event visitors to join TARS on the spot; the revised website would partly address this. One
legacy was the roll-down banners which could be used at any public-facing TARS event.
An item should be included in 'Signals' about their availability. Links between TARS and
Lakeland Arts, Windermere Jetty and Abbot Hall should if feasible be strengthened further;
Rachel would in the first instance discuss possibilities with Peter Wright and then connect
him with David, who had local links, for them to discuss further;

-drew attention to Peter Wright's report to the Board on his recent discussions with the
Langdale Chase hotel in Windermere. These had in the end led to an agreement between
the hotel and the Ransome Literary Executors providing a financial benefit to the literary
estate but not to TARS, even though the agreement had only been made possible by
TARS' S & Aweekend. The Board decided to raise with the Executors the case for ceding
to TARS a proportion of the sum involved, which Rachel would action.
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This was adopted as a true record; there were no points arising and not covered
elsewhere on the agenda.

TARS accounts

Susan presented a table she had circulated showing inter alia income and expenditure in
the current year so far, together with a proposed budget for 2025. The general current
trend was for a number of small increases in income accompanied by a more significant
reduction of income from subscriptions. The proposed 2025 budget foresaw a likely deficit
of some £1,000. It was approved by the Board. Rachel would speak to Christine Rae
about the size of the stall's float and an expected transfer of funds from the stall to central
accounts. Rachel requested that membership numbers should be presented alongside
financial statements to permit fuller understanding of the situation.

Report of Literary and Resources Committee

Krysia presented her report on the committee's meeting of 28 September. The TARS
library and stall would need to be moved from their present home by the end of 2025. A
possible new home for the library might be found in university premises: the Board asked
Winifred Wilson and Lesley Wareing to look into this possibility and report back to the next
L & R meeting. Rachel would also speak to Stephen Benham on this subject, and to
Christine about future accommodation for the stall.

The Board agreed to the purchase of two additional filing cabinets for the TARS archives.

Report of Publications Committee
Susan presented the note of the committee's meeting of 19 September.
Report of Sail S & A working group

Peter and Dermot presented the working group's report, including a financial statement.
The Board agreed that Dermot should succeed Peter as the group's representative on the
Board. It seemed that in the light of experience, amendments might be required to the
agreement between Hunters Yard and TARS; the working group would prepare any
proposals in this sense for the Board's next meeting.

TARS website and membership system

The Board discussed these interlinked subjects. The website had recently been the
subject of multiple ongoing attacks by robots and had not yet been restored to normal
operation. Dermot proposed, and the Board agreed, that the necessary remedial action
should be carried out rapidly by migration to a new site, this operation being supervised by
the professional expert James Blundell at a likely cost of some £1,000; a detailed estimate
would be provided. As well as the operation of the site, its contents needed to continue to
be improved; this work was ongoing. The TARS events list should be continued and made
complete, subject to any data protection requirements. Web expenditure, as the public
online face of TARS, could qualify for assistance from the Cattley/Stockwell legacy.

Rachel reported that Ben Hambleton had informally indicated to her that the website had
required additional input from him; she awaited a formal request from him for a further
£100.

As for the membership system, the Board considered that it should be clarified and



simplified as far as possible for prospective TARS members seeking to join the society via
the website. As for subscription categories and levels, Susan and Krysia would prepare
for the Board's next meeting a note considering possible changes.

There might be scope on Facebook and Instagram for more encouragement of users to
join TARS.

Format of IAGMs

The Board considered Dermot's note on this subject. The Board took the view that IAGMs
should continue to be held annually, but that it should be made clear to organising regions
that if they so wished these could be shorter and simpler than had become traditional.
Sarah would prepare a note on proposed minimum requirements, especially for junior
members. The Board did not favour an attempt to amalgamate IAGMs and Literary
Weekends.

Forthcoming IAGMs

2025: lain gave the Board a progress report on preparations for the next IAGM from 2 to 4
May at Box Hill. It might be possible to include in/faround the programme a walking tour of
AR locations in London.

2026: the IAGM would be held from 14 to 17 August and based on Rydal Hall in Cumbria.
The Board confirmed that any surplus arising on an IAGM should be returned to central
funds.

Child safeguarding policy and documentation

The Board noted that Jules Blue, successor to Amanda Ardagh-Walter as responsible
person for this subject, had circulated to the regional secretaries in February 2024 the text
of a safeguarding policy document almost identical to the version approved by the Board
on 13 March 2021 and placed on the website. The Board decided to examine Jules' text
at its next meeting and to consider whether it required any amendment and whether it
needed to be signed, and if so by whom and by what procedure.

The Board noted the requirement to complete, in addition to the written risk assessment, a
dynamic risk assessment immediately before each TARS event.

Implementation of decisions on use of the Cattley/Stockwell legacy.

Sarah would ask Midland and Wales region to review the case for the two proposals to
create a senior adventure fund and help young people to learn to sail. Peter would
prepare for 'Signals’ an invitation to members to propose new memorials of Ransome and
his works, whether 'blue plaque' style sites or other kinds of memorial. The invitation
should also be placed on the website.

Camps

The Board took note of information about proposed substantial TARS camps at the site of
the 'Roaring Donkey' from 9 to 16 August 2025, at 'Secret Water' in 2026 and perhaps at
Hoathwaite, Coniston in 2027.

Reports

Krysia confirmed that the new USA co-ordinator was Mark Purtill.



The Board took note with thanks of written reports from Eastern region and TARS
Scotland.

Date and place of next meeting
Saturday 22 March 2025 at the same address as the present meeting, but with a Zoom

option for certain members, provided that could be organised satisfactorily. Susan and
Sarah would look into that.

John Pearson

30 October 2024



