
 

 
                                                   The Arthur Ransome Society 
 
Note of the Board's 95th meeting, held on 18 August  2024 at the Nightingale     
Centre, Great Hucklow 
 
                                                                Present: 
 
                                                        Mike Glover (in the chair for items 1 to 3) 
                                                        Sandy Allan 
                                                        Rosemary Beal               
                                                        David Butters 
                                                        Rachel Chalmers 
                                                        Krysia Clack 
                                                        Barbara Flower 
                                                        Susan Gouldbourne (via Zoom) 
                                                        Elizabeth Haworth 
                                                        John Pearson  
                                                        Sarah Samuel 
                                                        Dermot Stanley 
                                                        Peter Willis 
 
 
The meeting took place immediately after the IAGM and Members' Forum. 
 
  1. Apologies for absence 
 
An apology for absence had been received from Iain Khan-Gilchrist.  It was agreed that in 
his absence Rosemary Beal should represent Southern region. 
 
  2. Board membership 
 
The Board welcomed Susan Gouldbourne and Dermot Stanley as newly-elected Trustees. 
 
The Board appointed Sarah Samuel, proposed by Midland region, as that region's 
Representative Trustee and welcomed her on to the Board.  The Board also reappointed 
Robert Welham, Elizabeth Haworth, Sandy Allan, Iain Khan-Gilchrist and Barbara Flower 
as regional Board members for the Eastern, Northern, Scotland, Southern and South-
western regions respectively.  
 
  3. Board chairmanship 
 
The Board appointed Rachel Chalmers as TARS' new chairperson in succession to Mike 
Glover.  It expressed its warm thanks to Mike not only for his year in the chair but also for 
his more than twenty years of service for TARS in a series of officer posts.  Mike left the 
meeting and Rachel took the chair. 
 
  4. Board's previous meeting 
 
The minutes of the Board's meeting of 6 April 2024 in Birmingham were adopted as a true 
record.  There were no matters arising. 



 
  5. Format of IAGMs 
 
At the Members' Forum there had been a good deal of discussion of the possible need to 
review the current format and organisation of TARS IAGMs.  One suggestion was their 
possible combination, every other year, with the Literary Weekends.  The Board discussed 
this subject further and  decided to return to it at its next meeting on the basis of a note to 
be prepared by Dermot. 
 
  6. Membership system 
 
Krysia had recently succeeded David Middleton as TARS Membership Secretary.  Susan, 
too, dealt with certain aspects of the membership system and had noted some 
weaknesses in its operation, requiring additional work by her.  It was agreed that Krysia 
and Susan should prepare for the next meeting a note reviewing the situation, identifying 
possible problems or weaknesses and proposing solutions. 
 
  7. Other Business 
 
The Board discussed a proposal, received from the charity 'School Readers' devoted to 
improving children's reading ability, to issue, if possible with the forthcoming 'Signals',  a 
leaflet seeking financial donations.  It was agreed that Board members would forward 
rapidly to Krysia any comments on the text of the leaflet, and that if the document were 
issued, TARS should not levy a charge additional to the costs which the charity had 
already agreed to meet. 
 
  8. Date and place of next meeting 
 
Saturday 19 October 2024 in Birmingham. 
 
 
 
 
John Pearson 
 
8 September 2024 
 
 
 
 
 
 
                                                         
                         

                                                              


