
Meeting Notes and Actions 

Meeting  
TARS Lit and R committee meeting 35 

September 
28thh 2024 
10.30 pm 

Location 
 Zoom 
 

 

Attendees 

 
Ben Hambleton, Krysia Clack, Paul Crisp, John Pearson, Elizabeth Williams, Christine Rae, Ann Farr, Chris Birt, 
Susan Gouldbourne  
Amanda Ardagh -Walter (guest)  

  

   

 

  

 

Agenda Item Notes Actions Completed Comments 

1.Apologies 

 
Winifred Wilson, Peter Wright 

 

2.Minutes of last 
meeting 

 
Accepted as a true record 

3. Matters arising None 
 

 

                 4 ALS – Amanda 
Ardagh-Walter will report 

 

Aim of ALS  committee – to work with other Literary 
Societies. AAW – We need a concise explanation of ALS. It 
is an umbrella organization to help other Lit Socs. They 
can find out answers  for societies: e.g. copyright law, 
social media, data protection. Societies hugely vary in size. 
Social zoom meetings  – the  latest was ‘Significant others  
in authors lives’. Also informative meetings on Zoom - any 
member can go. They offer their zoom account to  
societies. KC Can we use their link? Yes but not often. ALS 
AGM was great for celebrating Ransome. Great for finding 

Many thanks to Amanda for telling us about and 
organising the ALS event 



about authors connected to Ransome. Winifred did an 
excellent talk.  We can join in ALS discussions! DW came 
to the social media one. Social events are really good. 
Events need to be open to the public so difficult to 
advertise most TARS events on their site.. Newsletter 
emailed out twice a year. They are talking about reviving a 
journal using articles from society journals. ALS also do 
things like when Honresfield Library was fundraising to 
buy Bronte books . ALS is in contact with so many 
societies so excellent to advertise that they were 
fundraising. SG are meetings recorded? AAW don’t think 
so. Will ask. Are any larger societies organised on a 
regional basis? AAW. Don’t think so. Smaller societies are 
often around birthplaces of authors. Literary Houses also 
support societies. KC AAW has told us a lot we weren’t 
aware of. Heartening that it can be used for campaigning.  
Very valuable for TARS.  

                 5 Website (BH 
report if he is able to attend) 

 

Report presented. Since June lots of changes. Captain 
Flint’s Trunk on public website. Website went 
down for several days. Brought in new server 
because of this. This is much easier to use. KC  
thanked BH for his report. Margaret Ratcliffe has 
provided list of books. Copyright issues with using 
blurbs to do this.  BH Our priority is to sort out 
membership system then change content. Once 
changeover is done membership needs to transfer 
to KC. JP has  temporary problem with TARS info. 
KC -We now have a USA coordinator who needs 
email setting up. SG would like to be involved with 
membership changeover and would like invoices.  

Many thanks to BH from committee 

                6 Archives 
 

Report presented by Peter Wright. KC Lots of new stuff in 
archives e.g. material from Ted Alexander. Are there other 
people who don’t know about archive who might want to 
transfer useful material there? Helen Hopper archivist has 
joined TARS. She is moving to Birmingham. PW will liaise 
with her. Huge amount of archiving needs doing. AF this 
lady will be up to date – especially electronic archiving. KC 

Agreed - AF to work with PW to make statement 
about purpose of archive  
 
Agreed to ask board for money for filing cabinet. 
 
Agreed KC to ask for photos of boards 



We have funding of £2000 so we should be able help with 
expenses. JP endorses that we need expertise for 
electronic archiving. BH Would it be worthwhile to set up 
a forwarding email for archiving stuff?- KC  eg posters for 
past local events. AF We must emphasise what archive is 
for. We want to avoid duplication and people must know 
our recommendations how to dispose of stuff we don’t 
need in the archive. We have advice already for disposing 
of material archive don’t want. AF will make short 
statement about purpose of archive. PW wants more 
money for filing cabinets. SG We need to use our boards 
for display.  KC We need paragraph in Signals that these 
are available to borrow or photo to regional secretaries. 

                7 Library Report.   
CR (Also request from 
Catherine Lamont) 

 

 CR  STALL REPORT MERGED Stall spent money on 
burgees, clothes and cards. About £1300. People not so 
interested in books. We should consider reducing the 
number  of books. In about 15 months CR is moving. No 
room. The Library barely used. No requests for last 6 to 8 
months. 17 bookcases. Need cull. Is it worth society 
having such a big holding? What is its purpose? Should 
some material  be in archive? Catherine Lamont. Postage 
very expensive. £25 to £39 to send hard backed book! 
Australia library is being culled. EW We need a major 
discussion. CB advises caution. Need to discuss volume by 
volume. CR The original arrangement was for 2 years. 
Difficult to find somewhere else to put library. KC WW 
sent email saying that CL’s requested book was book of 
merit to have but hardly anyone uses library. Thanks to CR 
for hosting library. In medium term the whole society 
needs to deal with this – especially duplicates. JP really 
sorry if library went. Enormous cultural asset. Could CR 
put on paper proposal. PC in the next Signals we should 
push library use. KC will ensure that this is on the next 
board meeting agenda. AF fostering research is part of 
society’s aims. CR some unnecessary material. Some 
should be in archive. BH all previous Signals in website/ 
archive. EW library catalogue is online. KC Mixed Moss- 

Agreed that we cannot cover postage to Australia. 
Defer decision on buying book that Catherine 
Lamont wants. 
Home of Library to be discussed by Trustees 
. 



members may want to borrow them. AF need to discuss at 
a higher level. 
KC Should we wait a year and wait for price of the CL book 
to drop? One chapter on Ransome in this book. 
PC Can we still get interlibrary loans? KC In last 15 years BL 
very reluctant to buy books.  
KC Catherine Lamont has asked for other things to be 
discussed later in the meeting.   
 

               8 TARS Stall and 
Merchandise 

 

As above. TARS stall will also need to move when CR 
Moves  

 

               9 Book Club 
 

EW presented a report. Our last meeting on  Sunday 9th 

June.  

Talked about: 

 

‘October October’ Katya Balen winner of the 2022 

Carnegie medal 

‘Where the World Ends’  Geraldine Mc Caughrean 

2018 Carnegie medal 

‘While the Storm Rages’ Phil Earle 

 

There was a small turnout for this meeting. We had a 

good discussion although Catherine Lamont 

afterwards queried the discussion of books not on the 

list and thought perhaps we should have tighter 

chairing. We do not have a formal chair. 

 

Our books for the October meeting are:  
‘The Way to the Sea – Caroline Crampton 

‘The blue Book of Nebo’ Manon Steffan Ros 

‘Cuckoo Summer’ Jonathan Tulloch. 

Next meeting Sunday 20th October 7pm 

 

 



 

             10 L&R Constitution 
 

Minor updates.  .  KC will send out amended constitution 

             11 Amazon 
Publications 

 

Presented report. Signals page 6. Paul Crisp is progressing 
with ‘Blunt Instrument’ 

 

             12 Red Slipper Fund 
and Junior Adventure Fund 
(Request from Catherine 
Lamont) 

 

PWright says CL application is fine. We approve up to a 
maximum of £250. Applicants can ask every year. 
 
CL requested Transcripts from Literary Weekends. CR not 
sure that we still have all the publications requested. KC 
Do we usually only give money after research is 
completed? CB sometimes money has been given in 
advance.  
 
Junior Adventure Fund - Paul Crisp no requests.  

Request approved 
 
 
 
Decided to charge for CL for transcripts. CL to be 
asked to contact CR if she wants to buy them and to 
check on availability. 
 
KC to discuss with PW about Red Slipper Grant 
multiple years to same person 
 
 

             13 Literary Weekend 
 

Report from PWright. KC lower numbers. CB most 
important to have Literary Weekends. AF essential. May 
scale down. PC Should we combine Lit Weekend with 
IAGM? KC Not met with enthusiasm when raised at IAGM. 
To be discussed at next board meeting. 

 

             14 AOB 
 

 Next ALS AGM Brighton 16-18 May Kipling Society.  

              15 Date of Next 
Meeting 

 

Saturday February 22nd 10.30.  

   

   



   

   

   

   

   

   

 

Invited 
 


